
KAIZEN SHEET  
 Company:    Deptt:    

        

 Process:  

 Kaizen Theme:  

 

 

 Kaizen Idea :  

 

 

 Before Improvement: 
  ( Photo or Explanation Drawing ) 

 After  Improvement :                                                                                              

 ( Photo or Explanation Drawing ) 
Results :    

 

 

1. Productivity Improvement  

2. Quality Improvement    

3. Cost Reduction    

4. Delivery Improvement    

5. Safety Improved    

6. Space Saved    

7. Man Power ,Man hours saved    

8. 5S Improved    

9. Change over time improved    

10.Machine B/D’s reduced    

11. Energy Saving     

12.Material Yield Improvement    

13. Horizontal Deployment  

Cost saving/year  

 Benefits :    Date of implementation   

Suggested By  

Approved By  

Co. Logo KAIZEN NO :  

Description : 
 
 

Description :  
 
 


